
Metropolitan Human Services District

Board Meeting

February 4, 2016
8:00 AM
ANNOTATED
MHSD fulfills its statutory role as the planning body for the behavioral health and developmental disability services for residents of Orleans, Plaquemines and St. Bernard parishes by ensuring that eligible residents in these parishes have access to person centered and recovery focused supports designed to optimize their role in the community.
 Agenda
I.  Call to Order and Introductions 


II. Motion to amend the November 20, 2015 Meeting Minutes and Motions to Ratify Decisions made during the November 20, 2015 meeting
· Request a Motion to Amend the previously-adopted minutes of the Nov. 20, 2015 board meeting to reflect Gary Mendoza as a staff member present,
· Request a Motion to Ratify the approval of the Sept 25, 2015 amended meeting minutes, 

· Request a Motion to Ratify the approval of the amendments to the Emergency Executive Director Succession policy, and  

· Request a motion to Ratify the approval of the amendments to MHSD’s Policies and Monitoring Tools policy.

III. Approval of the December 18, 2015 Meeting Minutes and the February 1, 2016 Search Committee Meeting Minutes

· Request a Motion to Approve the December 18, 2015 minutes
· Search Committee Minutes should be introduced by the Chair (Sylvie) and must be seconded by another member.  And a vote by the Board follows to accept them…
IV. Chair’s Report 
V.  Interim Executive Director’s Report 
· Monitoring reports are included in your packet for your review

i. Management is requesting Board approval for a re-allocation of $60,000 (see attached spreadsheet) for 4 contracts that are over the $300,000 limit.  Motion needed to approve the 4 contracts at the new amounts as presented.
ii. There are no significant trends to report from the mid year incident report; reports are in your packet
iii. There are no media mentions of concern; reports are in your packet
· Dale Higgins, the CFO resigned in late December.  Traci Brown has agreed to step in as interim CFO.  The Mid year fiscal report that is due at this meeting is included in your packet and at the next Board meeting we will  include a more detailed analysis of this year’s fiscal situation and a discussion of the budget for FY17.
VI. Executive Session:  to discuss the character/competence of final four candidates for Executive Director 

__________ moved that the Board go into Executive Session in order to discuss the character and competence of four candidates being considered for the position of Executive Director of MHSD.  _________seconded the motion and it passed unanimously. The Board went into Executive Session at _____ am 
At the end of the executive session, note time and request a motion to end the executive session

VII. and at ____ pm, reconvened into a regular session following a motion by________ seconded by_________, passed unanimously to resume the public meeting.

VIII. Return to Public Meeting
Authorization to Offer the Position of Executive Director: ______________moved that the Chair be authorized to offer the position of Executive Director of Metropolitan Human Services District to __________, pending satisfactory results from background and reference checks, and to negotiate an annual salary not to exceed $____________ plus the budgeted amount for relocation expenses. The motion was seconded by __________________and passed __________
IX.  Parish Updates: Orleans, Plaquemines, St. Bernard 
X.  Other Business

XI.  Invitation for Public Comment
XII.  Adjournment 


